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Lions once roamed the African savannas in large, healthy prides. Today, in most
. parts of the continent, free-roaming lions are quickly disappearing. In the last
aa g L n g ac two decades alone, the African lion population is estimated to have decreased by

over 40% and now occupies approximately 17% of its historical range. However,
in the Amboseli-Tsavo ecosystem in Kenya, the story is different. Here, lions are
roaring back, thanks to unified efforts led by local communities, conservation
organizations, and the Kenya Wildlife Service.

Lion Guardians is proud to be an integral part of this thriving synergy. We believe
the fate of wildlife lies in the hands of communities, and have focused our efforts
on helping people live alongside lions. By engaging in our model of conservation,
- people who once killed lions are transformed into lion protectors. Our innovative
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final year of our previous strategic plan and as we
r¢éﬂs, we were inspired by the resilience, the compassion,

g of our team. In 2015, we set out on a bold refocus into
rted territories. Realizing that we were in danger of diminishing our impact
Ispreading ourselves too thin, we brought the entire team together to rethink our
future. What emerged was a vision that had us re-engaging deeply with the core of
our organizational culture as well as our sci oundation, while also pursuing
| approach to s rstematic and organiz‘?l
huge undertaking at

ious

Today, we find ourselves at another seminal juncture in our conservation journey.

To an extent, we are victims of our own success. In the last ten years, the lion
population has more than quadrupled in our areas of operation and the human
population has also grown rapidly. This has resulted in more conflict every day, and
it is a true testament to the work of the Guardians that no lion was killed by a
member of the communities living in our areas of operation in 2018. However,
with rapidly changing cultures and intensified pressures on the land, we know that
we must adapt and evolve, not only to keep pace, but also to stay ahead of the

curve. Peaceful coexistence is not a destination that can be reached; it is a continuum
where one needs to consistently consider all factors in order to maintain balance.
Our experience and our understanding of the changing context has reinforced the
importance of fully comprehending the expectations from, connections with, and
involvement of the community in everything we do. Accordingly, over the next

years we are excited to continue to work closely with local communities to conserve
lions and preserve cultures. Our vision is as bold as it has been over the last decade,
but with added experience and wisdom to guide us. We look forward to sharing the
journey with you, to collectively achieve conservation success together.
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HANCING CAPABILITIES

Thanks to your support, since 2007, Lion Guardians has been helping people
live peacefully with wildlife by increasing the benefits from conservation and
reducing the associated setbacks. Year on year, we have achieved significant
outcomes that build tolerance and save lions, actively helping us achieve our
mission of promoting coexistence.
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7,232 head of lost livestock were recovered by
Guardians, helping communities avoid approximately
$1 million in potential losses

243 vomas (livestock corrals) that suffered
depredations were reinforced by Guardians,
approximately 40% more than last year

All 7 herders and children (almost 3 times less than
previous years) reported lost to Guardians were
safely returned to their families

CONSERVING LIONS

Oions killed in our areas of operation by community
members; while approximately 15 lions were killed
in neighbouring areas

24 hunts stopped; approximately 35% of these in
collaboration with Big Life Foundation and Kenya
Wildlife Service

230 tions monitored; 6 lions per 100 sq km, up
13% from 2017 and close to 6 times the number we
were monitoring when we first started

M eeeeee IMPROVING LIVELIHOODS

Over $ 1 00, 000 in direct economic benefits to
the community, with more than 50 employed from our
core areas on a permanent basis. Through our Lions for
Life program, we also support school teachers and have
initiated a reforestation program with school children

100s of community members assisted with
emergency transport to medical care facilities,
transport and treatment of injured livestock, and
support of community-led initiatives

6knowledge sharing services, nearly double our
annual goal that built up the capabilities of 58
conservationists and expanded our impacts beyond
Atfrica and lions

5 ongoing national and international large-scale
collaborations where Lion Guardians is a lead
stakeholder due to our scientific knowledge and
experience

16 engagements (presentations, tool transfers,
discussions) where our team members were able
to influence approximately 200 people with our
knowledge and expertise

ENHANCING CAPABILITIES

Engaged leadership coaches for Lion Guardians
Amboseli senior managers, which led to team
members from the community taking on new
roles and responsibilities, as well as our Program
Manager being accepted to University of Kent’s
Master of Science program

Embarked on a bottom-up strategic planning and
budgeting process where all team members were
actively engaged and driving the processes

Obtained four scholarships for senior Kenyan staff
to attend leadership training in Kenya and Namibia



g rain than we had in the preceding two years combined. And since lions turn more

S Z o A A DELICATE BALANCE
}4 at 7 t an The year, 2018, was a year like no other — in three months alone, we received more
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often to livestock during these rainy periods, conflict literally exploded, reaching

the highest levels seen to date. The Guardians and the monitoring team, together

with our conservation partners, often worked around the clock to mitigate conflict.
We are pleased to share that thanks to our proactive efforts, we continue to reduce
the negative impacts of lions on communities and in 2018, even with heightened

conflict, no lions were killed in our areas of operation by communities living there.

But the process of getting to that result was by no means easy. There was a
particular period of time when, frustrated by the losses they were facing, we were
receiving escalating pleas for help from several communities at once. Normally, the

conflict occurs at one hotspot at a time, but in 2018, these hotspots were springing
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SOWING THE SEEDS OF COMMUNITY CONSERVATION

A few years ago, on a sunny May afternoon, the senior management team sat
around bits of flip-chart paper, contemplating our refocused vision. One of the
key realizations that we had during this time together was the need to engage more
deeply with the communities in our areas of operation to effectively understand their
needs, as well as some of the changes that were beginning to emerge. Community
participation has always been a core value underpinning our mission and vision.
Accordingly, more than 90% of our team is from the local area in the Amboseli-Tsavo
ecosystem, and the innovation and adaptation of our model stems from what we see
on the ground and the lessons that we learn. Furthermore, through our “Lions for
Life” initiative, we have spread over $1,000,000 dollars of benefit and helped close to
ten thousand people with assistance in our areas of operation over the last ten years.
Our goal now was to create additional platforms through which we could engage

a broader audience for capacity building, information gathering, and community

participation anc _ -

wholeheartedly believed that the best way forward for both Maasai and lions was
peaceful coexistence. They were immensely appreciative of the role that Lion
Guardians played in maintaining a balance between lions and communities, and had
several ideas on how we could expand our efforts to also help with depredations

from other carnivores, such as hyenas.

We held two successful forums last year, and we plan to continue building the
program, working with the warriors that we have already started to engage in order
to enhance both their understanding of our program and conservation, as well as

our understanding of their ideas, concerns, and needs. We are very excited about

the ideas and synergy that is emerging from these gatherings. In addition, we have
bolstered the Lions for Life program to facilitate broader engagement of the warriors
with the school children, as we have found there is often a divide that has led to
negative consequences for conservation and lions. We thought one way to do this
was to bring everyone together with a seed planting initiative aimed at engaging the

and women
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WRITTEN IN THE SPOOR

Once a week, 40+ Guardians traverse a predefined route collecting critical data.
Armed with a GPS, a pen, and a form to record tracks of any carnivore and prey
that fall on the predetermined path, the previously informally-educated citizen
scientist wartiors set out to gather critical information: data that we surmised could
tell us about relational trends of key species, as well as provide a non-invasive

way to estimate the lion population in areas where it is not possible to obtain
visuals of lions. Since 2009, our Science and Research team have been hard at

work establishing the spoor track methodology, their brains constantly churning

on how to make it more rigorous, given all the variables that come with working
over broad areas with community members covering large distances alone on

foot. The Lion Guardians team knew it ake years to obtain enough data to
test our aspirations. Finally, in 2018 wi ars of spoor data collected by the
Guardians at our core site in the Amboseli-Tsavo ecosystem and working with a
statistician from NIWA, New Zealand, we developed a new and exciting model to
estimate lion densities. Having input the precious data, the statistician ran the model
and tested the outputs against our observed lion densities based on individual
identifications. To our great joy, the results of the model matched our observed lion
densities.

It took us a while to fully
digest what this meant.
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adth OI our CC
and what they uncovered

stock problem i ially being ;
s S essen At s that are ed to changes in the local culture. At the higher

el, the findings were clear, but as we dug deeper, they became more

omplex and each question led to more questions, such as “Is livestock
lost because the younger generation do not value livestock as highly as
previous generations?” “Is it because adults are not spending enough
time mentoring younger herders?” “And if these values have shifted,
then why do the warriors retaliate when lost livestock is killed?”” We had
several brainstorming sessions and have come up with a list of possible
points where we feel that conservation interventions may help bolster
herding skills while also aiming to reignite cultural husbandry practices.
The data from these surveys are currently being mapped against lost
livestock numbers and depredation events across the ecosystem to
turther understand where we can work with the communities most
prone to large numbers of lost livestock to design and test various
initiatives to reduce losses.

We hope our results will be widely applicable and allow more time for
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conservationists to tall about lions.
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SAVING BIG CA
BEYOND AFRICA
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Sharing and collaboration are critical to wildlife ¢
decades of experience have taught us many thing
information: data about lion behaviors, understand
partnerships, and lessons learned about what works
comes to protecting lions and helping communities. Anc
informs our own model, sharing it opens up new oppor

ad many important opportunities to spread and scale our imf

018, but one was particularly memorable for act we had on our visito

well as the impact they had on us.

In the first week of May 2018, we hosted a team of four senior managers from
the Nature Conservation Foundation (NCF) - India for a customized coaching
and training program. We were in the thick of the rainy season and had our fingers
crossed that our visitors would be able to make it to our Training Centre without

a hitch. Thankfully they arrived safely and within moments became part of the
Lion Guardians family. This was our first-ever knowledge sharing with a team
outside of Africa and for a species other than lions, and we are happy to report
that it went exceedingly well. The days were filled with in-class workshops and
field trips to observe the work of the Guardians and the monitoring team. A
participants learned a tremendous amount during their eight days with
excited to return to their home sites and start working on several actions
out of the training to help local communities and tigers and leopards in their
Sanjay Gubbi, Director of NCF-India, shared that “I# was wonderful to see first-hand
the immense impact that the Lion Guardians team is having on the ground.” For all of us at
Lion Guardians, the NCF team left us with an increased understanding that the
challenges carnivore conservationists face in Maasailand and in India are largely the
same. And that, when we come together and share our knowledge, we are twice as
impactful across broader landscapes.
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While our in-depth knowled
has helped us minimize impacts to the communities, it has also drawn the

attention of key stakeholders that are grappling with the same issues. Accordingly,
Lion Guardians was invited to lead the development of a draft set of Problem
Animal Control protocols for lions that have now been agreed upon by all
stakeholders in the Amboseli-Tsavo ecosystem and approved for adoption by the
Kenya Wildlife Service. It has been a long process, as the issue is a sensitive one
with many polarizing opinions, yet we are making immense progress in unifying
efforts by NGOs and government authorities to provide the best support to
communities. We are grateful that our knowledge and data have been able to help

our neighbors, our collaborators, and most importantly, the lions.

Now that the drafting is done, we are moving on to actual implementation. Over
the next year, we, as part of an ecosystem-wide coalition, will initiate a year-long
trial period during which we plan to test and adapt the protocols to make them
applicable at the national level, while documenting lessons learned and pros

and cons of the protocols on the ground in the Amboseli-Tsavo ecosystem. As
mundane as the word protocol may sound, these unified efforts have the ability to
: ! X7 have significant impacts. They are a giant step forward in helping communities and
2 AR o 7 " other stakeholders to proactively, strategically, and efficiently reduce depredations,
e help communities, and keep lions and elephants alive.



itoring department, we decided to p

ole new responsibility that challenged ]ere_rni—ah. He quict

task of entering data about lion observations was tricky. But, as with «

in Jeremiah’s life, his passion to overcome any hurdle came to the forefront. In
2018, at his request, he eagerly started attending school to learn to read and write.
Jeremiah’s journey with Lion Guardians may have started with humble beginnings,
but he is always reaching for the stars and we hope he never stops wanting to learn
and develop.

His story also epitomizes our ethos at Lion Guardians. We believe that nurturi
talent and growing leaders from within is the most sustainable option tc
organization. We are also proud that another senior team :

how to use a computer, record data and read and write 1

to University of Kent this year. We focus on develc

every one of our team members and _
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The financials below reflect what i takes
addition, we incur costs for our fiscal spc
community-based conservation initiatives
’ we need to raise close to $1,000,000 annuz
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$600,000 , _
' KNOWLEDGE SHARING

RESTRICTED

KNOWLEDGE SHARING

SCIENCE & RESEARCH

UNRESTRICTED

LION GUARDIANS
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$100,000
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as our Knowledge Sharing influe

e Building a clear plan to enhance the capabilities and skills of all team
members and continuing to grow their leadership skills
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future of our organization. Together, w
the people who live with them.



http://www.lionguardians.org
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BRNS 7 takes a community to conserve

lions and preserve cultures, we are grateful

L G Y that you are a part of ours.
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